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Called Church Conference Packet - May 3, 2020

Dear Church Family, 

On Sunday, May 3, First Baptist Church will be holding a special called church conference. 
Because of  the current situation regarding the Covid-19 virus, it will be necessary for this 
meeting to be held virtually. In this packet, you will find a description of  the three items that will 
be up for a church-wide vote. At the beginning of  each section, you will see the question being 
placed before the congregation. Below that, you will find background information to help you 
understand the reasons for this recommendation. The fourth item is a request for nominations to 
serve on the FBC Endowment Board of  Directors. A list of  qualifications and guidelines are 
including to help you with this process. 

Please read over the following packet carefully. If  you have any questions about any particular 
item on the ballot, please contact the church office by phone (770-227-5517) or email 
(info@fbcgriffin.org) before May 3 and we will try to answer your questions as quickly as possible. 

On May 3, you will be able to cast your ballot in one of  two ways. (You do NOT need to do 
both.) 

1. By filling out an online form. Online ballots can be cast from 12:00 pm until 1:00 pm on 
the morning of  May 3. You can access the online ballot by going to www.fbcgriffin.org and 
clicking on the button at the top of  the page that says “Church Conference Ballot.” 

2. By calling in your vote to the church office. We will have members of  the Pastor Search 
Committee staffing the phones from 12:00 am until 1:00 pm on May 3 to receive your ballot 
via phone. You can call the church office at (770) 227-5517. If  you receive a busy signal, 
please call back. We will answer your calls as quickly and efficiently as possible. 

Per the bylaws of  First Baptist Church, voting is limited to members only. If  you have not 
formally joined First Baptist Church of  Griffin, GA, we respectfully ask that you refrain from 
casting a ballot for this conference. However, if  you are interested in formally joining First Baptist 
Church of  Griffin, please contact Steven Norris by calling the church office at (770) 227-5517. 

Thank you so much for your understanding and flexibility as we seek to continue the work of  
God in the midst of  these trying times. We are so thankful that we serve a God who is faithful 
and continues to work through First Baptist to be a beacon of  hope, grace, and light to Griffin, 
Spalding County, and around the world. 

 
Gratefully, 

Bonnie Brown 
Chair of  Deacons 
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Dear Church Family, 

On Sunday, May 3, First Baptist Church will be holding a special called church conference. 
Because of the current situation regarding the Covid-19 virus, it will be necessary for this 
meeting to be held virtually. In this packet, you will find a description of the three items that will 
be up for a church-\•vide vote. At the beginning of each section, you will see the question being 
placed before the congregation. Below that, you will find background information to help you 
understand the reasons for this recommendation. The fourth item is a request for nominations to 
serve on the FBC Endowment Board of Directors. A list of qualifications and guidelines are 
including to help you with this process. 

Please read over the following packet carefully. If you have any questions about any particular 
item on the ballot, please contact the church office by phone (770-227-5517) or email 
(info@fbcgriffi.n.org) before May 3 and we will try to answer your questions as quickly as possible. 

On May 3, you will be able to cast your ballot in one of two ways. (You do NOT need to do 
both.) 

1. By filling out an online form. Online ballots can be cast from 11 :SO am until 1 :00 pm on 
the morning of May 3. You can access the online ballot by going to www.fbcgriffin.org and 
clicking on the button at the top of the page that says "Church Conference Ballot." 

2. By calling in your vote to the church office. We will have members of the Pastor Search 
Committee staffing the phones from 11 :SO am until 1 :00 pm on May 3 to receive your ballot 
via phone. You can call the church at (770) 227-5517. 

Per the bylaws of First Baptist Church, voting is limited to members only. If you have not 
formally joined First Baptist Church of Griffin, GA, we respectfully ask that you refrain from 
casting a ballot for this conference. However, if you are interested in formally joining First Baptist 
Church of Griffin, please contact Steven Norris by calling the church office at (770) 227-5517. 

Thank you so much for your understanding and flexibility as we seek to continue the work of 
God in the midst of these trying times. We are so thankful that we serve a God who is faithful 
and continues to work through First Baptist to be a beacon of hope, grace, and light to Griffin, 
Spalding County, and around the world. 

Gratefully, 

Bonnie Brown 
Chair of Deacons 

Page I if 5 

mailto:info@fbcgriffin.org


Called Church Conference Packet - May 3, 2020

 
Shall the church call Rev. Steven Norris as the next Senior Pastor  

of  First Baptist Church per the salary and benefits package  
already funded as part of  the approved 2020 operations budget? 

From the Pastor Search Committee: 

Since our election as your Pastor Search 
Committee we have committed ourselves to prayerful 
discernment of  the movement of  God’s Spirit in our 
midst. Those prayers have been answered, and now 
we joyfully and unanimously present to you Reverend 
Steven T. Norris as candidate for the position of  
Senior Pastor of  First Baptist Church of  Griffin. As 
Senior Pastor, Steven will oversee the general welfare 
of  the church, including worship, pastoral care, 
visioning, planning, ministries and the staff. As Senior 
Pastor, Steven will also continue to be the primary 
preacher/proclaimer at the Chapel and Connexion 
services, but with a commitment to preach in the 
Celebration service on a monthly basis. If  elected to 
this position, Steven would immediately serve as the 
staff  liaison with the appointed search committee to assess the current staffing needs of  our 
church, clarify a plan for addressing those needs, and assist in filling a potential new staff  position 
to best equip us moving forward. 

We believe that Steven’s giftedness and calling will lead us effectively for years to come. He 
will serve First Baptist Church and the Griffin-Spalding community well as we live into our 
calling to be instruments of  grace. 
  

Your Pastor Search Committee, 

Alice Blake, Nicholas Bland, Bonnie Brown, Tom Gardner, Brad Glass,  
Sallianne Hardwick, Brian McCartney, Megan Potter, and Ann Walker 

*You should have received the entire candidate brochure in the mail. If  you did not, you can access it on the church 
website. If  you would like a hard copy, please call the church office and one can be mailed to you. 
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If  Steven Norris is elected as Senior Pastor, shall the church authorize  

the existing Pastor Search Committee to continue the process of  assessing the 
current staffing needs of  our church and, after congregational input,  

formulating a plan to address those needs moving forward? 

	 While the Pastor Search Committee is excited about the nomination of  Steven Norris to 
serve as the next Senior Pastor of  First Baptist Church, it also recognizes that this nomination 
does not completely solve our current staffing needs. Therefore, the recommendation is that the 
existing search committee, along with the new Senior Pastor, continue the work of  assessing the 
staffing needs of  First Baptist moving forward. 

	 This process would include an assessment of  the resources that we already have at First 
Baptist with regards to our current staff  and their respected giftedness. It would then identify and 
assess the greatest needs for our congregation with regards to staff. These needs would be filtered 
through the values and overall direction that we feel called to pursue as a church body. 
Throughout this process, the committee would solicit input from the wider congregation and use 
that to bring a future recommendation to the church about the best way forward. 

	 Please note that you are only being asked today to consider the recommendation to authorize 
the existing committee to continue their work. Any recommendations about a future direction 
regarding staffing would be brought to the church for approval before acted upon. 

Current Search Committee: 

Brian McCartney, Chair 
Bonnie Brown, ex-officio (Chair of  Deacons) 

Alice Blake 
Nicholas Bland 
Tom Gardner 

Brad Glass 
Sallianne Hardwick 

Megan Potter 
Ann Walker 
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Shall the church ordain Marcia Henry-Day to the gospel  

ministry as she pursues her calling as chaplain? 

 
Marcia Henry-Day and her family (husband 

Carson and two children – Joseph and Zoe) have been 
attending FBC Griffin since October 2018. They 
joined our church in June 2019. Marcia has been in 
the process of  discerning and pursuing a call to 
vocational chaplaincy. A native of  Jamaica, Marcia has 
worked for FEMA in disaster relief  before completing 
her Master of  Divinity at Regent University in May 
2019. She has worked as a volunteer chaplain for 
Brightmoor Hospice, completed a unit of  Clinical 
Pastoral Education at Grady Trauma Center, and is 
currently a chaplaincy resident at the Children’s 
Healthcare of  Atlanta. She has also been deeply 
involved with members of  FBC in the LifeSong 
ministry, soup kitchen, hospital visitation, and other 
various ministries. 

As Marcia describes her calling, “Serving the broken and downtrodden and my faith 
community is at the heart of  my calling. My experience in serving in the jails, the prison, 
recovery homes for addicts, hospice and hospitals settings have equipped me to serve where I 
believe I am called, trained and equipped. My desire is to serve God whole heartedly as I serve 
my family, this local church, this community and the nations.” 

Marcia has met with both the Deacons and an Ordination Council made up of  Rev. Steven 
Norris, Rev. Sarah Murray, Rev. Seth Brown, Bonnie Brown, Gail Hammock, Rev. Grady 
Caldwell, and Rev. Jack Landham. Both the Ordination Council and the Deacons unanimously 
recommend her to the church for ordination. As one member of  the Ordination Council said, “It 
is clear that God has gifted and called Marcia to the work of  ministry and we celebrate the 
opportunity to present her to the church to be considered for ordination. She is already a fine 
minister in our community and we are excited about the ways God is using her for the 
Kingdom.” 

EDUCATION AND EXPERIENCE: 

• Bachelor of  Arts in Biblical and Theological Studies - Regent University 
• Master of  Divinity (with a chaplaincy concentration) - Regent University 
• Clinical Pastoral Education (CPE) - Grady Trauma Center 
• Volunteer Chaplain - Brightmoor Hospice 
• Chaplaincy Resident - Children’s Healthcare of  Atlanta 
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In the space below, you may nominate up to two individuals to serve  
on the board of  the FBC Endowment Foundation. 

Each year, The FBC Endowment Foundation elects new board members to fill vacant spots on 
the board. This year, two spots will be vacated due to the expiration of  terms. Therefore, the 
Foundation is soliciting nominations for individuals to fill those two positions. Below, you will find 
the list of  current board members and qualifications to consider when making recommendations. 

Current First Baptist Church Endowment Foundation Directors:  

Larry Stover-Chair (term expires on June 30, 2020)	 	 Ex-Officio Directors: 
Tom Gardner-Vice Chair/Treasurer 		 	 	 	 	 Bonnie Brown-Chair of  the Deacons 
John Joiner-Secretary 		 	 	 	 	 	 	 	 	 Curtis Hardwick-Church Treasurer 
Scott Bailey	 	 	 	 	 	 	 	 	 	 	 	 Angela Rooks-Chair of  the Finance 
Alice Blake	 	 	 	 	 	 	 	 	 	 	 	 	 	 Committee 
Don Crider  
Jim Dunaway 
Cheryl Matlock 
Randy Shaw (term expires on June 30, 2020)  
C. E. Williams  

NOTE: The names listed above are not eligible for nomination since they are current board 
members.  

Qualifications for a Board Member: 
According to our Foundation bylaws, the nominees should exhibit qualities of  good character, 

sound judgement, and decisive action. They should faithfully support the services and programs 
of  the church with regular attendance, committed stewardship, 
and a cooperative spirit. The influence of  any potential director should strengthen the witness of  
the church.  

Also, the nominees should be at least 21 years old, be active members of  the church for at 
least one year, and be able to be bonded.  

Foundation board members serve five (5) year terms which begin on July 1. 
Ex-Officio board members serve on the Board as long as they remain in their elected office  
(shown above).  

Individuals that receive 5 or more nominations from the church will be contacted to determine 
their willingness to serve on the Board of  Directors. Those who meet the stated qualifications and 
are willing to serve will have their names placed on the ballot to be voted on in the coming weeks.  
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